ANNEX A

INDEPENDENT MEMBER ROLE DESCRIPTION

1.

To be familiar with the Guidance for the Appointment of Chief Officers, the
appointment process procedures, and to adhere to the principles of merit,
fairness and openness throughout the appointments process.

. To work collaboratively with the PCC/CC or Commissioner and other

appointments panel members to challenge and test whether the
candidates meet the necessary requirements to perform the role
effectively throughout the appointments process.

In providing independent advice during the appointments process, where
requested to do so, their responsibilities are likely to include the following:

a. To provide independent advice in the shortlisting of applicants
against the agreed appointment criteria.
b. To play an active role (where required) as part of the appointments

panel and provide independent advice in assessing shortlisted
candidates against the agreed appointment criteria (this might
include through the use of interviews, presentations, psychometric
measures, assessment exercises, etc).

C. To provide independent advice on which candidate(s) most closely
meets the appointment criteria in line with the principles of merit,
fairness and openness.

To produce a written report on the appointment process which expressly
and explicitly addresses the appointment principles of merit, fairness and
openness, and the extent to which the panel were able to fulfill their
purpose.

To provide feedback to the College of Policing on the appointment
process and their role. Independent Members will be asked to share
copies of their written reports with the College of Policing once released
by the PCC/CC or Commissioner to help inform future training and
development.



